TIAO Industry Stakeholder Calls 
Tuesday, August 25, 2020 

You can subscribe to TIAO updates by visiting https://www.tiaontario.ca/cpages/subscribe
For COVID-19 news or resources, visit https://www.tiaontario.ca/cpages/covid19
You can connect with the TIAO team by calling our toll-free number at: 1-888-436-6441
Share any community efforts, positive stories or messages of hope on social media #ontariospirit 
You can email us with your thoughts, ideas, best practices and questions at: feedback@tiaontario.ca

The following is a digest of TIAO updates as well as questions asked during the industry calls hosted by TIAO. We’ve done our best to provide the answers you need, provide links where we can, and are committed to taking your concerns forward in our discussions with government officials. 

Updates from TIAO:
· Last week TIAO attended the Association of Municipalities Ontario (AMO) Conference.

· We had 7 tourism organizations join us. 
· TIAO met with 15 members of cabinet, the Leader of the Opposition, NDP Caucus, Leader of the Green Party and 50 municipal leaders; 200 people visited our booth during the 3 day conference. 
· Message focused on extending the temporary layoff period so that severance activation would not begin.  The Infectious Disease Leave ended which starts the 13 week period after September 4th where severance could be activated in mid-November. Our industry will not be ready to bring back staff and paying out severance will be another financial hardship.  A multi signatory letter was sent to Minister McNaughton, Minister of Labour, Training and Skills Development.  
· This message was reinforced in all meetings as we want cabinet support and all party support for our proposal.  
· Other recommendations focused on ministry specific items.  All briefing notes have been posted on our website. 

· Beth presented to the Standing Committee on Finance & Economic Affairs, for the 3rd time in 5 months. The focus this time was on the impact of COVID-19 on small and medium sized enterprises.
In addition to speaking to the need for an extension or exemption to the temporary layoff period, Beth outlined a 5 key areas of support:
1) We need an economic stimulus package that helps to keep tourism businesses solvent over a twelve to eighteen month period. To defend a thirty six billion dollar industry, and the livelihoods associated with it, we need a government program of dedicated forgivable grants and loans. 
2) We need a capital expenditure program that businesses can apply to, to help meet the costs of PPE and adapting their businesses to prolonged physical distancing
3) We need to cut red tape and the costs of doing business for tourism and hospitality businesses. Permits and license costs should be cut and tax credits for expenditures associated with meeting new health and safety protocols introduced. 
4) We need targeted financial support for attractions that have been unable to open even in stage three.
5) We need a tax-based incentive for Ontarians to rediscover our province    and support local. 
Beth's Speech can be seen here. 

· TIAO is also getting ready for the Virtual Queen’s Park Day on September 16th. Focus will be to meet with all those cabinet members that don’t sit in caucus so they understand the impact that COVID-19 has had in their own riding.  

We would love for our stakeholders to join us. Registration will be set up in the next few days. There is no cost to participate.  It is important for the MPPs to hear from businesses in their riding on the impact and the restrictions that have been imposed on you by the various levels of government. 

· Safe Travel Stamp: 

Applications are now live through the member’s portal: https://www.tiaontario.ca/cpages/safetravelsstamp

Easy and free - you must be following protocols determined by the province, DineSafe, StaySafe, POST Promise, or protocols determined by your sector association that line up with the Global Standard Protocols. 

· The province announced guidelines for meetings. Meetings could take place following all social distancing and sanitization requirements; up to 50 people per meeting room facility. 

· New regulatory amendments have come into force requiring contact information for only one person in a party entering indoor or outdoor dining areas, with exceptions. This will reduce the administrative burden on businesses such as restaurants, bars and other food and drink establishments, and tour and guide services, while continuing to support case and contact tracing.

· WTTC has launched new Travel Demand Recovery Dashboard that is now available to all TIAO members. The dashboard tracks consumer travel behaviour globally and you can drill down to Canada and by sector: https://wttc.org/Initiatives/Recovery-Dashboard



Guest Speaker:  

Adam Morrison, President & CEO, Ontario Tourism Education Corporation (OTEC) 
https://www.otec.org
OTEC is responsible for workforce training and development.  

They are launching a new program to support Ontario’s displaced workforce due to layoffs.  Supported by the Minister of Labour, Training and Skills Development.
PRESENTATION
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SLIDE 2:  

· OTEC is Ontario’s tourism workforce development organization. We liaise with the industry, the government, and the academic sector to coordinate workforce strategy; contribute to labor market information and research and try to build capacity among the workforce development networks in tourism. 
A lot of this work over the past number of years has been done through an alliance called Tourism Skillsnet Ontario.  The alliance is a provincial framework - provincial organizations that formed a council which includes association partners like TIAO, Ontario Restaurant, Hotel and Motel Association (ORHMA), Indigenous Tourism Ontario (ITO) and corporate partners, as well as small and mid-size businesses; also the leading workforce development sectors with representatives from the Employment and Training space, and Municipality’s economic development, together working towards a mutual strategy. 

We have been working towards a framework that combines a consistent set of data points of evidence generation to really help advocate for the importance of tourism, workforce competitiveness, as well as shared communication goals and channels so that we can really have a consistent voice across the province.

While this is a provincial initiative, it cascades down to the destination level and Tourism Skillsnet Ontario has convened leaders in 12 destination, with plans to expand to 20, before COVID-19 hit. But as this alliance gradually took shape, it gave us a lot of resources and reach that we quickly determined that we needed to apply towards COVID-19 impact mitigation. 
SLIDE 3:
· The impact has been significant to the workforce, more than any other industry in the economy.
· There has been a bit of a lull right now as the summer season picked up with patio season and resorts open.
· The proportion of people employed in tourism increased by 7% in July. There is a dangerous perception that gives the appearance of recovery, however many employees are subsidized at the moment. 
· Although in July we saw 39,000 more people employed, we are still down 220,000 people employed in the sector, versus a year ago.
SLIDE 4
· The issue has been, from OTEC’s perspective, is that we have had been through the peak of our season. We've also had a large number of those who have been laid off are receiving CERB. And so there hasn't been a lot of public outcry that would be necessarily in keeping with the issue that we're facing.  

The transition to terminations from layoffs will be devastating. That, combined with the fact that many of the wage subsidies will be expiring, we're forecasting, as we speak with various associations nationally and provincially, and with business and corporate partners, a significant second wave of business closures. So many of our businesses will be faced with terminations, and the severance liabilities associated with most of them. It's really important that we get the word out and support organizations and association partners, like TIAO and ORHMA, with the accurate information about the labor market impact. In particular, the impact on humans who have been affected. 
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· Unlike past crises, like the recession of 2008, this crisis has been impacted the most vulnerable far more significantly. The percentage of those under the age of 30 years old who are left unemployed, is dramatically higher than those over 30 years old
· Those with no post-secondary credentials or education, is 11 points higher than those with post-secondary.
· Even more dramatic, are the impact on frontline vs. management / supervisors/ professionals. They have a 16% higher unemployment rate. 
· Every level of government needs to understand what this means in real terms and the vulnerability associated with these populations that have been at the greatest risk, even before a crisis.
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· OTEC had been working through Tourism Skillsnet Ontario to build capacity for tourism workforce development for some time.  They were also working in the research community, in particular with an institution called the Canada Future Skill Centre, which was researching how disruption to the labor market and the economy can be predicted, and be dealt with. 
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· Based on that initial work, we were able to engage them in the development of an emergency response that could leverage some of the best research partners and technology partners in Canada, and bring them together to start strategizing how we can address this issue.  
· The Future Skill Centre Consortium partners include Ryerson University, Blueprint (a research and evaluation firm) and the Conference Board of Canada. They came together with industry partners that included the entire Tourism Skillsnet Ontario Alliance, TIAO, ORHMA, third party reputable training organizations, like Hospitality Workers Training Centre and Tourism HR Canada, to form this strategy. 
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· The intent of the strategy is to begin by understanding and communicating the impact on workers. 

Which populations have been most affected? 
Are the issues more extreme based on geography, level of English, occupational segments, and/or demographics?

Understanding the severity, helps us to target the investments that we have as effectively as possible. 

There are two pieces we're looking for: 
· Where is the need greatest so that OTEC and our partners can leverage the investment that we have to bear?
· Where are business networks achieving their readiness to start the planning towards their recovery efforts / the business redesign? 
· That process also gives us an opportunity to create a registry. A database of those who've been displaced - who are no longer at work, and are at home in their communities - so that we can begin to speak to them and share information about rehiring, return to work protocols and to make sure that they're engaged.
· We have to make sure that our greatest asset, our front line workers (those who interact with our customers/visitors/guests) are engaged. We want to make sure that there's still a workforce to engage when we get through this. 
· As recently as January, we couldn’t find workers and when we start to recover we want to make sure that those who started their careers in this industry feel favorably about how they were engaged and treated through this crisis.
· Another key component of the emergency response, from a provincial standpoint, is to connect all of the various strategies that are emerging across the province. COVID Rapid Response Centres, like the one launched by the Hospitality Workers Training Centres, are coming together whether it's in partnership with local training organizations or municipalities. 

We want to provide the connectivity of a technology platform so that they can share resources, share data, cross communicate about employment and training opportunities, and start to get some economies of scale developed between them so they have all the necessary market information, economic forecasting and HR technology at their disposal, to be effective as possible.
· Reskilling and upskilling workers and workplaces for the new workplace realities is also a high priority, as some workers are facing anxiety as they return to work.  This can include everything from return to work protocols, to new sanitation and health and safety standards. 
· As we get through this challenging fall and winter, we want to bring together those local working groups, whether they be through Tourism Skillsnet Ontario or through local destination partnerships, and help support all of the available data, best practices, and encourage sharing and collaboration. 
To be able to assist local business networks be more effective and shockproof in the coming years.
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· The campaign is now live to register displaced workers across Ontario. We have been engaging tourism sector associations, business networks and corporate partners. They are including information about the project in termination letters and layoff paperwork to ensure that as many people as possible are aware of the support that they can get through the project. 
https://tourismhospitalityworkers.ca/
· We are working actively with the Future Skills Centre, Conference Board of Canada and Blueprint ADE on some of the earliest analysis of the trends, so we can decide where we can be most effective with our workforce investments to help people weather the storm. That might be based on geography or based on specific industry segments. 
· We need to do more outreach to small and midsize businesses in the regions where we're not live. The virtual service platform (technology platform) will be up and running at the end of September. When that goes live, we will be to provide support to the destinations where we currently have working groups.
· The new provincial virtual service platform (the technology platform) is in development with a consortium of technology partners. That's going to provide us with the opportunity, needed later this fall and into November, to help large numbers of individuals who may lose their jobs, to get some early support; help people self-direct towards next steps. 
· For those that need further support, we can refer them to the pan provincial network of Rapid Response Centres / Employment and Training hubs, where they can receive more intensive cross training and retraining for new opportunities. 
· We're also working with segments of the industry that predict that they will be hiring in the fall and winter, so we can make sure those opportunities are communicated to the database.
· We will be working in several Northern Ontario destinations. We have been working with Destination Northern Ontario and liaising with Tourism Excellence North and ITO.
· We are at the planning stages now and looking at: 
Where can we be of most support?  
Where is the investment most significantly needed? 
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· Please connect with OTEC and we can share more details about the strategy, the timelines and how individual destinations and businesses can get involved and leverage the resources available.
Northern Ontario
Number of participants: 47
Questions:
1) Is there a tab on the TIAO website with all the help we can get financially? 

You'll need to scroll down.  You'll find the information under the Resources column on the right side.
https://www.tiaontario.ca/cpages/covid19 
2) I would like to know how you got the figure of the 220,000 unemployed. I think it's much higher. Many do not qualify for some of the programs. 
“Although July 2020 saw 39,000 more people employed than last month, there are roughly 220,000 fewer jobs than a year ago (i.e. July 2019).”
 
Source:  Tourism & Hospitality Emergency Response LFS Analysis Report – July 2020
Blueprint ADE / https://blueprint-ade.ca/ 

Open Call (Sector Associations, Tourism Operators, Educators and DMOs)
Number of participants:  77
Questions:  

No questions posed during the call. 



RESOURCES:
· Ontario’s Stage 3 reopening https://www.ontario.ca/page/reopening-ontario-stages#section-3

· WSIB:  https://www.wsib.ca/en/healthandsafety

· Free online Training to Promote Safe Workplaces:  https://www.ontario.ca/page/training-joint-health-and-safety-committee-members

· Industry Protocols and Guidelines:  https://www.tiaontario.ca/cpages/covid19 

· Northern Ontario Business reopening Toolkit:  http://reopenthenorth.ca 

· Ontario Tourism Summit, October 27-28, 2020, https://www.tiaontario.ca/events/test-ots


We look forward to speaking with you again soon!
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Overview


• Ontario’s leader in workforce innovation for the tourism and 
hospitality industry.


• Creates innovative sector-based solutions for the future of 
work by connecting and aligning key players across 
industries and sectors to work in collaboration to solve 
current and future workforce challenges.


• Together, OTEC and its partners work to increase sector 
competitiveness and to make a lasting and positive impact 
on the economic prosperity of workers, their families and 
communities. 


TourismHospitalityWorkers.ca 







• July saw a narrowing of the gap between 
tourism and hospitality and the rest of the 
economy. 


• Proportion of people employed in tourism and hospitality 
increased by 7 percent last month (66% to 73%), and the 
rest of the economy increased by only 2 percent (92% to 
94%). 


• Although July 2020 saw 39,000 more people 
employed than last month, there are roughly 
220,000 fewer jobs than a year ago. 


• Number of people employed in July 2020 
has decreased by over one-quarter compared to 
the previous year.


Labour Market Impact


TourismHospitalityWorkers.ca 
Source:  Tourism & Hospitality Emergency Response LFS Analysis Report – July 2020
Blueprint  ADE / https://blueprint-ade.ca/



https://blueprint-ade.ca/





• Despite recent improvements, the tourism and 
hospitality industry remains harder hit than the 
rest of the economy. 


• Tourism and hospitality now employs 73% as many people 
as it did in July 2019, but the rest of the economy employs 
94% as many. 


• While the gap between the rest of the economy is 
declining, unlike other industries, tourism and 
hospitality is not close to full employment.


• Raised concern that recovery will be much longer for 
tourism and hospitality than the rest of the labour market. 


The Road to Recovery


TourismHospitalityWorkers.ca 







COVID-19 Job Loss In Tourism & Hospitality 
by Demographic


TourismHospitalityWorkers.ca 







TourismHospitalityWorkers.ca 







Project Partners


Close Collaboration with FSC Consortium Partners: 


Industry Partners:


Branding


TourismHospitalityWorkers.ca 







THER builds resilience through


• Understanding and communicating the impact on workers


• A sector-specific workers’ database for sharing job opportunities and return to 


work info


• Connecting Ontario’s COVID response centres and providing virtual employment 


and training service technology


• Reskilling and upskilling workers and workplaces for new workplace realities


• Capacity building and support for regional and municipal COVID recovery plans


TourismHospitalityWorkers.ca 







How can you help?


Follow Us on Social


Share with your network


Help to spread the word!


TourismHospitalityWorkers.ca


Workers whose jobs have been affected: 


1. Sign up for new Worker’s Registry  


2. Take the survey to shape new programs


by August 31, 2020


Chance to win one of three $200 VISA 


cards


Instagram: @otecexcellence


Facebook: OTEC


Twitter: @OTECexcellence


LinkedIn: OTEC Workforce 


Innovation







Thank You
Adam Morrison
President & CEO


amorrison@otec.org


Group Discussion


TourismHospitalityWorkers.ca 






